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® The value of IPMA Mr. Erik Mansson

e What is the IPMA Project Excellence Model? (Chairman of Award

e The IPMA approach to mastery at individual, Management Board, IPMA)
15:00~18:00 EHZHA project and organisational level &

e Case study of a German multinational organisation Dr. Sonja Ellmann

e Workshop on leadership in cross—cultural context (Head of PMO, Siemens)
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Soo Hong Kim is the president of Incheon Bridge Co., Ltd. and also serves as a
chair professor of Kyungnam University and director of the Korean Peninsula Project
Development Research Institute. He has proved his realization of the theoretical
background to phenomenology by applying the concept of project management to
Incheon Bridge based on phenomenology under the harsh environment of Korea
| where PM has not been established. The Incheon Bridge is Korea’s most famous
landmark bridge, with a length of 21.38 km connecting Incheon International Airport
and Songdo International City. Its transparency and advanced business development
skills have been greatly acknowledged domestically and internationally in every
sector including from technical, financial, commercial and legal aspects, which
received various prestigious awards in Korea and around the world.

Erik Mansson is originating from Sweden but based in Frankfurt am Main, Germany
and France. He has a background from financial industry, including the project to launch
the € currency during his time at the European Central Bank, and programme manager
for the SEPA-project (Single Euro Payments Area) at the European Payments Council,
coordinating all banks in Europe for harmonizing bank accounts and electronic payments.
During a 30-year career Mr. Mansson has worked in a number of senior leadership
functions in Sweden, Germany, Belgium, UK and Saudi Arabia. Since the start of the yearly
IPMA Project Excellence Award in 2002 he has been actively involved as an assessor
during 14 years (including six Award Winning projects), and is the most experienced Team
Lead Assessor with 13 assignments in Europe, Asia and Australia so far. Erik was part of
the drafting team for the IPMA Organisational Competence Baseline (OCB) and as an
international IPMA Delta assessor he has participated to a Delta assessmentin Italy in 2013.
In addition, to his membership in the Swedish, German and Nepalese project management
associations, he is also a member of the IPMA Award Management Board since 2007
(and newly elected Chair until 2016), member of the Jury for the German PE Award since
2009 (Chair since 2012), as well as project manager of a current IPMA project developing a
baseline for Project Excellence (PEB) to be published end of 2015. As a professional coach
he is currently doing a Master Degree thesis in applied coaching (Derby University, UK) on
“Facilitating Competence Development through Visual Coaching: case study of Project
Managers transitioning from long-term projects”.

Sonja Ellmann was born in Germany and currently lives in Nuremberg, Germany.
After studying in the USA, UK and Germany Sonja Ellmann worked as a researcher
and lecturer at the Institute for Project Management and Innovation at the University
of Bremen between 2004 and 2008 where she finalized her doctor’s degree in Project
Management in 2008. Between 2008 and 2010 Dr. Sonja Ellmann worked at the
Siemens Mobility Project Management Office. Between 2010 and 2013 she was in
charge as Project Manager of the Baggage Handling system / Belt at Dubai Airports
for Siemens Middle East. She is currently Head of Project Management Office for
Siemens Postal, Parcel & Airport Logistics (SPPAL). Sonja Elimann has been actively
involved in the IPMA Project Excellence Award for many years and has assessed
projects as Team member and Team Lead Assessor in Europe and Asia. She is a team
member of a current IPMA project developing a baseline for Project Excellence (PEB)
to be published end of 2015. Sonja is author of several publications (e.g. lead author
of Stakeholdermanagement article in new GPM standard work PM3) and experience
as conference speaker and lecturer at university. She further is a very keen Runner
and Triathlete.
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